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Attendees: Dan Dehner, Jenny Ashbrook, Karen Shinkle, Krikor Panossian,  

Ad-hoc Members and Guest Attendees: Michael Krauss, Shaina Barnes, Lili 
Panossian 

Regrets: Paul Nuschke, Bill Silverstein, Cory Salmon 

Next Steps / Identified Action Items: 

Date 
Identified 

Responsible 
Person 

Description Due Date 

2025-11-19 Dan Provide Township Manager with 
the approved October Minutes 
to be posted to the website 

By next scheduled 
EAC meeting 

2025-11-19 All Full and 
Ad-Hoc 
members 

This about how to communicate 
Recycling information to the 
residents: 
Content: What do we want to 
say? 
Communication: How do we 
want to Say it? 

By January 6, 2026 
meeting 

2025-11-19 Dan Regarding free the trees event: 
Provide Paul with information to 
reach out to Traci Dubs at high 
school.  This is a project the kids 
can receive credit for 
participating 

ASAP 

Agenda: 

1. Approve Minutes:
i. October 22, 2025 Minutes approved

ii. Next Steps:
1. Dan to provide Approved PDF version to Maureen
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2. EAC Charter:
i. Identifying environmental problems.:

1. Recycling
1. Link to Waste container at Public Works area: Link
2. Link to Shredding and e-Recycling event: Link

2. Glass RECYCLING
1. Krikor will take the action to find out where Swarthmore

places their trash
2. Dan to send Swarthmore contact info to Michael and

Krikor
3. Gas powered outdoor equipment

1. Decibel Level
2. Environmental pollution
3. Discussion:

a. Need to be careful due to gas powered generators
b. Working with the commercial first
c. Giving a time transition

ii. Recommending plans and programs for the promotion and conservation of
the natural resources and for the protection and improvement of the
quality of the environment within the area of this township:

1. Report on EAC Network Fall Gathering
1. Held at the Conference Center—Penn State Great Valley

(Malvern, PA) on Saturday, November 15, 2025
a. Breakout 1: Recruiting, Engaging & Retaining Volunteers:

Learning from Penn State Master Watershed Steward
Program

b. Breakout 2: Beyond Curbside Enthusiasm: Recycling
Benefits, Best Practices & Better Messaging

i. Discussed what happens after recycling is picked
up at the curb

c. Breakout 3: Making It Less Murky: Green Stormwater &
MS4 for EACs
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iii. Making recommendations as to the possible use of open land areas of this 
township 

1. See "iv." below 
  

iv. Keeping an index of all open areas, publicly or privately owned, including 
but not limited to flood-prone areas, swamps and other unique natural 
areas 

1. Comprehensive Plan 
1. I have been introduced to Robert Linn, who spearheads the 

effort for creating the Comprehensive plan 
2. It is currently on hold until 2026 
3. Robert has agreed to allow me to be a part of the 

Comprehensive Plan creation 
  

v. Undertaking such additional duties as requested by the Township 
Commissioners 

1. President of Commissioners requests EAC to discuss recycling 
communications 

1. e.g. Stickers, or some other means 
2. Discussion: 

a. There are Township newsletters: 2 electronic and 1 
physical 

b. Communication: ideas: Fireside chat 
c. Dan's recommendation: In January, we will do a 

brainstorm session: 
i. Content: What do we want to say? 

ii. Communication: How do we want to Say it?  
  

3. Administrative: 
i. Looking for another "Member" to complete the term vacated by 

Chris Mano 
1. Term expires in 2027 
2. From Paul: 

1. (Brit Dunning) is interested in joining the EAC and he has 
experience in an environmental profession.  

ii. Next Steps 
1. Dan to reach out to Paul and explain the process 
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4. New Business: 

i. Free the trees event (where they clear ivy from trees) 
1. From Paul's communication with Rose Valley EAC: 

1. They have 4-5 organizing volunteers who pick a site and 
work with the community to find more volunteers.  

2. They've had hundreds of volunteers and cleared 
thousands of trees 

3. The event is held in April. This is critical because it's 
before the trees (and poison ivy) leave out, but it's warm 
enough 

4. They mark trees to be cleared with plastic ahead of time 
and count how many have been cleared. Some people 
find it fun to get a bunch cleared 

5. I have a flyer and guide from her 
6. She gets tool from a "tool library" available for free, but 

which requires reservations 
2. Dan informed Ian Springer, NPT Shade Tree Committee 

Member 
3. Currently looking for someone to help with leading the 

volunteers 
1. Paul is thinking of kicking off something in the upcoming 

Spring, 2026 
2. Planning for that will begin now so there is time to 

recruit volunteers 
4. Shaina: The township is working on this. 
5. Involve the School - Speak to Traci 

  
ii. Delaware County Office of Sustainability’s EAC Hub Project: 

1. Will go live on January 14, 2026 
2. An information repository for the use of all entities looking to make 

change in environmental and climate policy space at the local 
government level within Delaware County, PA.  

3. This includes, but is not limited to EACs, Conservation Committees, 
Shade Tree Commissions, Open Space Committees, and municipal 
staff. 
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5. Calendar Review:
i. Discussion:

1. In 2026, the monthly EAC meetings will be conducted on the
1st Tuesday of the month

6. Adjourn:

7. Next Meeting:
i. Wednesday, December 17, 2025, at 7:00 PM at the Township

Building:
1. NOTE 1: The December EAC meetings will be on the 3rd

Wednesday of the month
1. In the past, we have done Pizza in December

2. NOTE 2: Beginning in January, 2026, the EAC meetings will
move to the 1st Tuesday of the month



Small e-Waste Container
Monday, October 27, 2025 2:23 PM
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