BOARD OF COMMISSIONERS of NETHER PROVIDENCE TOWNSHIP - February 13, 2025

A public meeting of the Board of Commissioners of Nether Providence Township was called to order at 7:30 PM on
Thursday, February 13, 2025.

ROLL CALL

PRESENT:
Commissioner Garson
Commissioner McKenzie
Commissioner O’Connor
Commissioner Carbone
Commissioner Henry
Commissioner Cooper
Commissioner Barnes

ALSO PRESENT:

Maureen Feyas Township Manager
Charles Catania Township Engineer
Bob Scott Township Solicitor
Chief Splain Police Chief

EXCUSED:

1 member of the public was in attendance.
Ms. McKenzie chaired the meeting. She announced that the Executive Session would be held after the public meeting.
PUBLIC COMMENT: NONE
Committee Openings- Parks, Shade Tree, and Planning Commission.

Approval of Minutes- Ms. McKenzie made a motion to approve the minutes of the January 9™ meeting. Mr. Garson
seconded the motion, which passed 4-0. With Mr. Cooper abstaining.

SOLICITORS REPORT — None

ENGINEER REPORT- Mr. Catania said the Turner Road guardrail meeting with PennDOT is in March.

Government Relations Report- Max Cooper

SEPTA Route 101 Trolley - SEPTA Route 101 Trolley — He said that SEPTA will be conducting a bridge rehabilitation project
just south of Drexelline Station on the Route 101 trolley line starting February 15t through March 2", The Route 101 trolly line
will be shut down during this time. SEPTA shuttle buses will replace all Route 101 trolleys between 69t Street Transportation
Center and the end of line in Media. Customers should plan for approximately 15 minutes of additional travel time and look for
signage at stations for bus boarding locations. There is a flyer in the commissioner’s packet for everyone to send to their
residents.

2025 Street Resurfacing — Mr. Cooper said the tentative bid opening is set for February 19th,

Henry Ln Drainage Improvements Update — The Project Meeting is scheduled for February 18th.

2024 CDBG Street Improvements — He said the tentative Bid Opening is February 19t

Recap 0f 2024- -Comprehensive plan update.

This was developed in committee over the last year in collaboration with Commissioner Garson, then Asst Manager Maureen
Feyes, then township manager Dave Grady, Bob Linn, and Al Federico. The final document edits were somewhat delayed by
needing to onboard Ms Feyas as our new manager. We anticipate having a fully written and edited document for the board to
review in early Spring.




-EMS regionalization discussion. As the commissioners are likely already aware, I've been coordinating many conversations
across the county with municipal-level elected to discuss the possibility of a regionalized EMS system coordinated via multi-
municipal agreement. Our conversations began with our local neighbors in Swarthmore, Rutledge, Rose Valley, Media, and Upper
Providence, but have since also occurred with elected in the Eastern, Middle, and Western corridors. While these conversations
where all preliminary they were also very positive, with strong interest in developing these ideas towards a goal of cost saving,
and quality improvements achievable by scale. My recommendation towards the board is to convene a larger more formal
conversation with elected this spring to discuss next steps.

Parks and Open Space Committee Report by Beth Henry
None

Public Safety Committee Report — Matthew Garson

Discussion of stop signs at Laurel Ln and Fairfield Dr. — Mr. Garson gave some background: A resident contacted Candice
regarding the possibility of installing additional stop signs at the intersection of Laurel Ln and Fairfield Dr. Currently, there is a
stop sign on Laurel at this intersection but none on Fairfield.

Traffic Study Results: A study conducted from 10/09/2024 to 10/15/2024 recorded 1,553 vehicles. Key metrics:

Average Speed: 24 mph (1 mph under the posted speed limit of 25 mph)
85th Percentile Speed: 28 mph

Highest Speed Recorded: 34 mph
Enforcement Limitations: Under state statute,enforcement can only begin when a motorist exceeds the posted speed
limit by 10 mph or more.

O O OO

Options for Further Action:

o Mail out surveys to gauge resident sentiment on adding stop signs.
o Request a neighborhood petition to demonstrate support for additional traffic control measures.

Finance and Administration Committee Report by Kait McKenzie

Clarke Gallagher Barbiero Amuso & Glassman 2025 engagement letter — She said the Board needs to reappointment as conflict
counsel. This is Bob Scott has a conflict and can not represent the Township. Ms. McKenzie made a motion to reappoint Clarke
Gallagher Barbiero Amuso & Glassman as the conflict counsel for 2025. Mr. Garson seconded the motion, which passed 5-0.
Ms. McKenzie asked to analyze the PECO bills' line items for the next meeting.

Recap of 2024-

Finance

e 2024 year-end fund balance of $1.6M. We worked for several years to get this fund balance up to $1M at the
recommendation of our auditor and are now in a great place about 7 years after that recommendation

e Looking ahead — as some of the Aqua work dries up and fewer township roads are resurfaced at a minimal cost to the
township, we should consider increasing our contribution to the roads program

e Year-over-year tax increase of under 4% in an effort to remain around 3%, which is the estimated Consumer Pricing Index
cost of living increase, even with a very large MMO contribution required increase for 2025

e Finance-wise — work with Jess to pick a line item or two each month to consider alternative vendors or any other options for
cost savings

Administration

e Lots of personnel shifts over last year plus

e Thrilled with the way Maureen has grown into the role of manager. Her efficient and no-nonsense approach is working
wonders.

e Our new assistant manager, Caity Kennedy, has gotten up to speed on issues and budget matters faster than we ever
anticipated and has been working seamlessly with Maureen.

e  Chief Splain has worked through some personnel matters and all the while keptthe community safe and hired competent and
energetic officers at a time when the pools of applicants are not always as large as municipalities would like. The fact that
we are able to hire and retain such high-quality officers speaks to Chief’s reputation in the community and how Chief runs
the department and we are all grateful.

e  Our code enforcement officer Rich Haywood hasbeen a consistent presence in the community for years, often operating as a
one man show. This year we asked him to be flexible with the IT systems he utilizes and coordinate more with others on the



township staff in an effort to more quickly identify and remedy code issues. We all know how difficult it can be to change
processes and routines that have been in place for years but Rich did just that without complaint and we are very grateful

e Looking ahead — we will say goodbye to our public works director and our fire marshall. we wish Mike McCall and Jack
Gresch both the best on their retirement

e Commissioner Garson has been coordinating interviews with several candidates interested in the fire marshall position and
we expect to have someone new in this role in the coming weeks

e We have an ad out for the public works director position with an end date of February 17. We already have quite a few
applications for this position and we will review them carefully and offer interviews where appropriate. Our public works
department has been in a state of flux and period of transition for the last year and a half and we are looking forward to
getting a strong organizational leader in the director position.

Community, Health, and Environment Report — Shaina Barnes

EAC Updates-

Chester, Ridley, Crum Creek Watersheds Association 27™ Annual Stream Clean Up — Mrs. Bames said the next stream up event
is Saturday, March 29t from 9:00 am — 11:30 am. Registration opened on February 10, Please visit
https://www.crcwatersheds.org/

Infrastructure and Public Works Committee — Robert O’Connor
Public Works update- Mr. O’Connor reported:

1. Garage & Building Organization

e The new garage has been cleaned and organized.

e Sewer truck was relocated with a dedicated cabinet.

e Installed two new tire racks, two whiteboards, and two corkboards for better communication and inventory tracking.

e Old garage: The Air compressor is now operational. Goalis to organize it further and park all trucks inside except self -
contained leaf trucks.

e Old toolbox relocated to old building for on-road repairs.

2. Equipment

e Yard backhoe window replaced and new latch installed. Also replaced hydraulic hoses
e Big loader: Rebuilt lift cylinder (via Del-Ri) is reinstalled and operational. Still troubleshooting heating issue.

3. Truck & Vehicle Maintenance

e Truck 6 plow issue resolved.

e Truck 2 plow cylinder replaced and operational.

e Emergency lighting for three trucks in progress, with completion expected by the 2nd week of February.
e Serviced three police vehicles and scanned a check engine light on another.

4. Lot Organization

e Lot cleaned to create more parking space.

e  Built five bins using concrete blocks for different materials (brush, bagged leaves, cones/barricades, cold patch, and
materials).

e Space reserved for a new small electronics dumpster.

e Leafmachines moved to the leaf site.

e Gate adjustments made for bin access and additional parking.

5. Parks

e ADA swing installed at Sapovits Park.
e Handicap sign installed at Burton Park.

6. Other Work



e  Christmas tree pickup completed.

e Temporary waste site removed.

e Clean up at the leaf site.

e There have been several ice and snow storms this year, with crews working tirelessly to keep roads open and safe for
our first responders and residents. We have used over 300 tons of salt this year.

Building and Zoning Committee Report- Candice Carbone
ZHB- No Planning Meeting on Monday, March 3™,

TOWNSHIP MANAGER REPORT — Maureen Feyas

She said the yard Waste Drop Off — The Public Works Garage at 5 W Brookhaven Rd is reopened for drop off of yard waste on
Monday and Tuesday from 8am — 2pm. A Small E-waste Container — There is a new blue e-waste box in the recycling area of the
garage. Residents can drop off Computers, Laptops, Tablets, Phones and chargers, any wires or cables, printers, mice, keyboards,
radios, DVD players, small appliances like toasters, blenders, food processors etc. This is open Monday and Tuesday from 8 am —
2 pm. PECO Phase 2 Electrical Upgrade Report — PCO is going to be starting Phase 2 for their electrical upgrade. She said a
postcard from PECO, which shows the affected areas, is available for the commissioners to pass along to their residents. Davey
Resources Group will be speaking to customers that will be affected by the vegetation work the week of 2/24. The Public Works
Director Position was advertised. Now accepting applications.

Ms. McKenzie said the next meeting is on February 27th, 2025. The meeting was adjourned around 8:00 PM.



