BOARD OF COMMISSIONERS of NETHER PROVIDENCE TOWNSHIP — January 23, 2025

A public meeting of the Board of Commissioners of Nether Providence Township was called to order at 7:30 PM on
Thursday, January 23, 2025.

ROLL CALL

PRESENT:
Commissioner Garson
Commissioner McKenzie
Commissioner O’Connor
Commissioner Carbone
Commissioner Henry

ALSO PRESENT:
Maureen Feyas Township Manager
Charles Catania Township Engineer
Bob Scott Township Solicitor
Chief Splain Police Chief

EXCUSED: Commissioner Cooper
Commissioner Barnes

1 member of the public was in attendance.
Ms. McKenzie chaired the meeting. She announced that the Executive Session would be held after the public meeting.
PUBLIC COMMENT: NONE
Committee Openings- Parks, Shade Tree, and Planning Commission.
Appointment of Vacancy Board Chair — Ms. McKenzie made a Motion to reappoint Maureen Rielly. Mr. Garson

second the motion which passed 5-0.

SOLICITORS REPORT — None

ENGINEER REPORT- Mr. Catania said the street paving bid is set to open February 19", The Henry Lane drainage
project is expected to start in the next 30 days, weather permitted. The Providence Rd Sidewalk project from Chester
Road to Waterford way is projected to start in 2026. Mr. Garson asked that a letter go out to residents to know about
road conditions during work. He said he was informed they need a permit for the work they ae planning on doing at
Houston Park for the bridge.

Government Relations Report- Kait Mckenzie

SEPTA Route 101 Trolley — She said SEPTA will be conducting a bridge rehabilitation project just south of Drexel
line Station on the Route 101 trolly line starting February 15" through March 2™, The Route 101 trolly line will be
shut down during this time. SEPTA shuttle buses will replace all Route 101 trolleys between 69" Street
Transportation Center and end of line in Media. Customers should plan for approximately 15 minutes of additional
travel time and look for signage at stations for bus boarding locations. There is a flyer in the commissioner’s packet
for everyone to send to their residents.

Recap of 2024- Mr. Cooper will report this at the next meeting.

Parks and Open Space Committee Report by Beth Henry
Gouley Park netting — She said the project is completed.




Hepford Park dugouts - Mrs. Henry said warmer weather is needed to pull the screening, anticipated within the next 2
weeks
NPAA requests- She said The Nether Providence Athletic Association (NPAA) is planning two significant capital
improvement projects aimed at enhancing recreational facilities in the community:
*  Houston Park Basepath Leveling:
This project involves leveling the basepath area at Houston Park to ensure it is consistent with
the surrounding turfgrass, improving safety and playability for users.
* Batting Cage Installation at Smedley Park:
NPAA plans to install a 70-foot batting cage at Smedley Park to provide athletes with enhanced
training facilities and support their development.

To assist with these projects, NPAA is requesting $5,000 in funding to support the necessary capital
improvements. This investment will help ensure the successful completion of these initiatives and contribute
to the continued growth of community recreational opportunities. Copies of the quotes that NPAA provided
are in the commissioner packet. Mrs. Henry made a motion to approve the request from NPAA to contribute
$5,000.00 to the Baseline leveling & Batting vague at Smedley projects. Ms. McKenzie seconded the motion
which passed 5-0.

Recap of 2024-
Highlighted Parks completed projects for 2024:

Furness- Phase II and bridge

Hepford- New playground & Snack shack Mural

Houston- signage

Sapovits- Strom water management fixed, swing set, resurfacing of Basketball courts
Martha Burton- new playground, trees and benches

Bullens- 30 trees planted & playground

Gouley- Turf field, playground, & trees

2025 Known Projects:

Hepford- Install dugouts- summer

Gouley—Pave path from field to playground

Sapovits- seal coat multi-purpose court & signs

Eagle scout project at Gouley- stairs down to the field

Martha Burton- Install more lighting & ADA parking

Bullens- Install dugouts

Leaper- Asphalt clean up

She said the Township manger and assignat manager along with Board members will be visiting each park to look at
Maintenance scheduling and projects and grants. The Board is finalizing the field usage policy for the Township.

Public Safety Committee Report — Matthew Garson

Recap 2024-

Ambulance: Mr. Garson said Media provides both Advanced Life Support (ALS) and Basic life Support (BLS) for our
Township. Swarthmore and Brookhaven Ambulance provide BLS for our Township as well. If the ALS is tied up on a
call it is a problem for residents. Media was charged for the ALS medics; the cost has greatly increased over the past
few years. Municipalities at Media ambulances are contributing towards the cost of ALS medics. The increase in
general funding cost, staffing, equipment, and billing are all increasing. He said he attended a meeting with
surrounding boroughs and elected officials to discuss the issues. The plan is to have officials meet quarterly to discuss
the problem. Possibly NOT confirmed a municipal regional Authority that would oversee ambulance services. He said
they asked Media ambulance for data specially from Nether Providence Township and usage.

Fire: Mr. Garson said the Township has added several more fire hydrants around the Township per the Fire Marshal.
We have two FULLY volunteer fire companies. The problem that is happening across the Commonwealth is a great
drop in volunteers. Our two fire companies have implemented a stipend/ recruitment program. Concerns are long term
funding, trucks, and equipment. A joint study is happening to gather data along with Swarthmore and Rose Valley.
The preliminary report will be ready in Spring.

Police Department: He said we live in a low crime township but still need to stay vigilante. He loves that the
Township is so supportive of our Police department, which is evident from their social media presence and followers.




The Board is committed to supporting the police department to stay fully staffed, connected to the community, and a
officer steps into every school in the township every day. These things are happening now, and the Board supports it
continuing. They are also an Accredited police department, which is a high honor. He wants to continue to explore
grant options for 2025. Like license plate readers, police radios, and more cameras in our parks to cut down on
vandalism.

Finance and Administration Committee Report by Kait McKenzie
Motion to appoint auditor Bee Bergvall & Co. — Ms. McKenzie made a motion to approve Bee Bergvall to continue to

be the Township’s auditor to perform the 2024 audit. Mr. Garson seconded the motion which passed 5-0.
Bills List:

Bills List Total - $447,237.06

Interim Total $181,860.86

Procurement Card Total - $38,569.25

Ms. McKenzie made a motion to approve the Bills list. Mr. Garson seconded the motion which passed 5-0.
Recap of 2024 — Next meeting

Community, Health, and Environment Report — Shaina Barnes
Recap 2024- next meeting

Infrastructure and Public Works Committee — Robert O’Connor

Public Works garage update — He said the contractors are still working on some small punch list items. The fencing
for the front of the property has been ordered, we do not have an ETA.

Elevator update - Mr. O’Connor said LJ Paolella Construction was awarded the contract for the installation of the new
elevator for the Township Building. Paolella will be starting February 1 staging the area, the project is scheduled to
start March 1%. This project includes demolition, window replacement, new roof, and the installation of the elevator.
Recap of 2024- He said not much progress was made on the new garage. Delays included- leaf seasons, holidays &
vacation time, truck repairs, and snow season prep. Mid-January the Public works department was organizing and
cleaning up the new garage. Sewer mapping is 80% completed. With 8% of those unfound manholes. Internally
working on posting for a new Public Works Director. The Board is looking for leadership, planning, and timelines of
projects.

Building and Zoning Committee Report- Candice Carbone
Planning Commission Meeting Monday February 3rd at 7:30pm - She said the Township Planning Commission will

meet to review a proposal submitted by the property owners of 700 Washington Ave, Media. The proposal seeks to:
* Subdivide the existing vacant parcel into two legal lots
*  Construct two 2-story single family detached residences, each with an attached garage. This
meeting is open to the public, all interested parties are encouraged to attend.
Resolution for Pendle Hill subdivision — Mrs. Carbone made a motion to adopt Resolution 2025-02 for the proposed
relocation of lot lines between 322 Plush Mill Road and 338 Plush Mill Road. Mr. Garson seconded the motion which
passed 5-0.
Recap of 2024-
Zoning Hearing Board- Annual reorganization meeting. Robert George continued as Chair and Ken Ethel as vice
chair. They heard 11 applications in 2024. February 3™ meeting is canceled, no applications
Planning- Annual reorganization meeting. Paul Fritz was appointed. John Pole as chair and Bob Linn as vice chair.
Planning contributed to two big projects this year. Which resulted in 13 new residential spaces in the Township.
2025- Side walk projects. She asked the Board to think about how they would like to approach this project. How to
structure it. The goal making the Township more walkable. Looking for grants and school commuting safety.

TOWNSHIP MANAGER REPORT — Maureen Feyas

Mrs. Feyas said Christmas tree pick up ends January 31%. Bird town event on January 26" from 1-3, more information
and registration available on the Township website and Facebook page. Another Bird town workshop on February 15%
from 11-12. Bird watching, more information on the Township website.

Ms. McKenzie said the next meeting is on February 13th, 2025. The meeting was adjourned around 8:30 PM.



